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Preamble 

“Corporate interests have the potential to influence public debate and policymaking by 

influencing the research agenda, namely the initial step in conducting research, in which the 

purpose of the study is defined and the questions are framed”(Fabbri et al, 2018).   

This statement begs the question - can research, education, and training offered at universities 

and colleges funded by the long term care industry be trusted?  This report will outline the 

degree to which the long term care industry in Ontario has infiltrated colleges and universities.  

Readers can draw their own conclusions about whether or not the Ontario government 

encouraging P3 “partnerships” between colleges, universities, and the private long term care 

industry is good for residents, students, and the province.  “A public-private partnership (PPP or 

P3) is a contract between a public sector entity and a private sector entity that outlines the  

provision of assets and the delivery of services.”(Auditor General of B.C., undated) 

Why Would The Long Term Care Industry Form “Partnerships” With Colleges and 

Universities? 

The answer to this question, on the face of it, is obvious.  After having suffered numerous 
attacks on their credibility over a period of decades in newspaper exposes, a more recent 
military report, inspection reports, and in class action lawsuits filed by families of those who 
have needlessly died in these facilities, it is understandable that many long term care 
corporations would be desperate to rehabilitate their brands and attempt to restore their 
credibility and damaged reputations.   

The impact on the public consciousness has been profound. “Indeed, the future of Canada’s 
long-term care industry is an issue that will continue to dominate conversations among policy 
makers, and family members, for months and years to come. New data from the non-profit 
Angus Reid Institute finds four-in-five Canadians saying the pandemic fundamentally altered the 
way they view the industry. Further, half of Canadians (47%) now say they will do everything in 
their power to avoid entering LTC themselves, and to keep close family members out. One-in-
five (22%) say they’ll start saving for such a plan, while more than twice that number say they 
“dread” the thought of living in long-term care (44%).” (Angus Reid, 2021). 
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Will There Still Be Academic Critique? 

Since considerable criticism has also come from academics, some of whom have credibly 

argued that institutions, whether for, or not-for-profit, should be eliminated because they are 

both financially and morally unsustainable (Drummond et al, 2020, Knapp et al, 2021), it is not 

unreasonable from their perspective,  that the industry would want to silence its critics and 

prevent others from emerging. Just as Big Pharma has known for years, it is in their best 

interests to try to make themselves look good and have an impact on what students learn by 

affiliating with academic institutions, so long term care companies understand the benefits that 

might flow from such arrangements.   

The good news is that some students in medical schools could still think critically enough to be 

concerned, and started a petition against Big Pharma’s involvement in their education.  They 

were worried that “companies with a conflict of financial interest were helping inform what 

students learned.” (Hensley, 2019).  Smart students! But are today’s students who are enrolling in 

nursing, personal support worker, gerontology, social work, and other aging related programs also able 

to think critically about the possible conflict of interest of long term care companies being involved in 

their education?  Time will tell. 

Are Land, Reputations, And Principles At Stake? 

In Ontario, there may also be another agenda.  Colleges and universities, like hospitals, are land 

owners.  The Ford government, eager to assist friends in the development and long term care 

industries, can kill two birds with one stone by using land owned by colleges, universities and 

hospitals to build long term care facilities in order to fulfill its promise to mass institutionalize 

thousands more older and disabled people by making these “beds” available.   

In a truly bizarre twist, these assets of publicly used institutions, their reputations, and ethical 

obligations are often in a conflict of interest with the long term care industry and theirs and the 

government’s mutual privatization and institutionalization-for-profit agendas.  More will be said 

about this later. 

Are Non-Profits Actually Non-Profits? 

With the new phenomenon of some long term care licensees having incorporated as non-

profits, the government can argue that its P3 arrangements are actually not that, and that they 

are addressing calls for more non-profit ownership.  Unfortunately non-profit long term care 

operations are no longer what they seem.  Hundreds of non-profit beds are now being 

managed by companies with dubious track records like UniversalCare Canada Inc. (Wallace, 

2020).  Examples include a 168 bed facility in Richmond Hill licensed to Mackenzie Health, a 

non-profit hospital, but managed by UniversalCare Canada Inc.1 Another 150 bed facility in 

                                                           
1 See Inspection Report for Mackenzie Health - http://publicreporting.ltchomes.net/en-
ca/homeprofile.aspx?Home=2825 

http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=2825
http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=2825
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Vaughan, licensed to Villa Columbo Seniors Centre, also a non-profit, is also managed by 

UniversalCare Canada Inc.2  And the Tony Stacey Centre for Veterans Care, a non-profit in 

Toronto licensed to the Royal Canadian Legion has also contracted out its management to 

UniversalCare Canada Inc.3  Non-profit licensees are no longer a guarantee that profit will not 

be extracted from a facility by a for-profit management company. 

While unions and others believe that making long term care institutions non-profit will solve 

the problem of profit in care that is clearly not the case.  The rather obvious attempt of long 

term care companies to try to rehabilitate their besmirched reputations by aligning themselves 

with public educational institutions (Brake, 2015) is a further attempt by government and this 

industry to appear to be addressing union agendas, but really failing to do so.   

Which Colleges and Universities Are Now Involved With the Long Term Care Industry? 

Buyer beware is a commonly used slogan when it comes to purchase of any goods or services, 

and this is equally true when parents are considering the higher education of their children.   

Can universities and colleges offering research and education in aging that is funded by the long 

term care industry be trusted not to be biased in its favor?  What are the chances of critical 

reflection about whether or not long term care institutions should continue to be funded, 

especially if they are operated for profit?  Are we likely to see a robust and independent 

critique of how these companies choose to deliver care or a discussion of the impact on 

residents of institutional dynamics, assembly line care, and forced routines that rob them of 

control? Are colleges and universities funded by the corporate care industry likely to critique 

the role of profit in care?  What about research conducted by “institutes” funded by long term 

care companies? Why would these educational institutions and their “institutes” choose to bite 

the corporate hand that feeds them? 

Schlegel Villages – The Poster Child for Academic/Industry “Partnerships” 

Schlegel and St. Clair College 

Schlegel’s Village at St. Clair is located on the campus of St. Clair College in Windsor (Schlegel, 

2021).  This has apparently been a close relationship for some time.  St. Clair College named a 

student lounge after the Schlegel family in 2015 (Brownbridge, 2015). 

                                                                                                                                                                                           
 
2 See Inspection Report for Villa Colombo - http://publicreporting.ltchomes.net/en-
ca/homeprofile.aspx?Home=2969&tab=0 
 
3 See Inspection Report for Tony Stacey Centre - http://publicreporting.ltchomes.net/en-
ca/homeprofile.aspx?Home=C542 
 

http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=2969&tab=0
http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=2969&tab=0
http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=C542
http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=C542
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This might all have seemed like a good idea at the time for this college but one would hope the 

pandemic would have raised some serious questions in a process of sober second thought, 

about the wisdom of mixing students and a for-profit long term care facility in full outbreak.  

Apparently it did not.  It appears that students were working in COVID-infected Schlegel 

facilities during the pandemic, and some were being hired to replace staff members who got 

sick.  St. Clair even celebrated a student who was hired part-time, working in a COVID-infected 

area (St. Clair College, 2021).  It appears that students were being hired by these facilities and 

this was accepted by the college in order to help students to complete their placement hours.  

Were qualified supervisors unavailable for their placements, so they worked as staff?  “At the 

same time, outbreaks made it difficult for the College's personal support worker students to 

find unpaid clinical placements in the summer and fall of 2020. As a result, many worked as 

care aides to complete their placement hours before graduating, Watson said.“ (St. Clair 

College, 2021)   

The government of Ontario aided and abetted this process by encouraging colleges to “train” 

PSW’s in six months rather than the usual eight months. “St. Clair and other colleges will train 

the workers in six months, rather than the typical eight, starting with the first intake of students 

in April. Some students who started training earlier will be paid while doing their clinical 

placements.” (St. Clair College, 2021)   

The $110 million lawsuit filed by families of the dead against Schlegel included the Village of 

Aspen Lake, which had 11 deaths during the pandemic and students working there (Barker, 

2021).    

This raises the question, did anyone consider community and inter-institutional spread with 

unvaccinated students going into and coming out of these facilities during a pandemic?  

Families and essential caregivers were being barred at the time because of this concern. 

63 residents died at Village of St. Clair during the pandemic. There were over 100 COVID cases, 

with 44 staff also becoming ill, and a $110 million lawsuit was filed by families alleging that the 

owner failed to protect residents from “a mass spread of COVID-19” (Chen, 2020; Barker, 2021). 

In December 2020 Hotel-Dieu Grace Healthcare had to take over management of the facility 

after 97 residents and 67 staff members had tested positive for COVID (Canadian Press, 2020).  

St. Clair College is unlikely to have been the only college, university, or high school to have 

placed students in Schlegel and other long term care facilities during COVID outbreaks.  

Schlegel’s website boasts “We accept students from High Schools, Colleges, and Universities in 

a variety of support roles in our Villages” (Schlegel Villages, 2021). The University of Windsor 

also placed students in these facilities (University of Windsor, n.d.). 
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Schlegel and the University of Waterloo 

The Schlegel family also appears to have a positive relationship with the University of Waterloo. 
Not surprising since “in 2004, Dr. Ron Schlegel, former faculty member and long-time friend 
and supporter of the University of Waterloo, established an annual research award for students 
studying in the area of aging within the graduate program in Health.” (University of Waterloo, 
n.d.) 

Schlegel’s Village at University Gates is located at the entrance to the Waterloo campus. The 
Research Institute for Aging (RIA) is located at the same address as the long term care facility, 
and its website lists its “core research partner” as the University of Waterloo.  The Institute has 
the goal of “advancing knowledge” and “practical research across the journey of aging.”   It also 
lists its “core education partner” providing education and training for current and aspiring 
health care professionals” as Conestoga College (Research Institute for Aging, 2019). 

The RIA also collaborates with the “Conrad Grebel University College at the University of 
Waterloo through the cross-appointment of the Schlegel Specialist in Spirituality and Aging 
(Jane Kuepfer). The purpose of this role is to promote research in the field of spirituality and 
aging and to be a resource through university classes, public lectures, and workshops” 
(Research Institute for Aging, 2019).  Schlegel also funds scholarships, financial need awards 
and bursaries, and research specific awards (University of Waterloo, n.d.). 

Again, it may have seemed like a good idea at the time for Conestoga and the University of 

Waterloo to form these “partnerships” with the Schlegel family and their long term care 

facilities, however, as with St. Clair College, as residents and staff became infected with COVID 

in two outbreaks and a resident died (Outhit, 2020; Jackson, 2020), should not the wisdom of 

twinning a university with a long term care facility been up for debate?   

Can the public trust that truly independent research and scholarship will occur in educational 

institutions with close relationships to long term care corporations that provide them with 

significant funding?  The public has a right to ask that question, and it is one where readers can 

draw their own conclusions.  

Other “Partnerships” With Educational Institutions 

McMaster 

Schlegel also has other “partnerships” with colleges and universities.  The Research Institute for 

Aging (RIA) also collaborates with “the Department of Clinical Epidemiology & Biostatistics at 

McMaster University through the cross-appointment of the Schlegel Research Chair in Clinical 

Epidemiology (Dr. Andrew Costa)” (Research Institute for Aging, 2019).  
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University of Guelph 

RIA also boasts a “unique partnership” with the University of Guelph where “RIA spearheaded 

the formation of the Agri-food for Healthy Aging research program. A core group of four 

researchers participate in a multi-disciplinary initiative that focuses on realizing innovative food 

and nutrition strategies to improve quality of life for older adults in Ontario” (Research Institute 

on Aging, 2019). 

Wilfrid Laurier 

Wilfrid Laurier University also, no doubt, values its relationship with the Schlegel family.  Its 

Schlegel Centre for Entrepreneurship and Social Innovation is named after them.  “In 2002, 

centred within Laurier’s School of Business & Economics, the Schlegel Centre was founded 

through a generous gift of $2 million from Bob (BA ’72, LLD ’98) and Myrna (LLD ’98) Schlegel. It 

provided research and resources on entrepreneurship across all faculties. In 2016, it was 

renamed to the Schlegel Centre for Entrepreneurship and Social Innovation, a combination that 

highlights the value of applying business strategy and entrepreneurial spirit to solving urgent 

social challenges” (Laurier, 2021). Is it unreasonable to believe that for-profit involvement in 

health and human services and social issues will be advanced as a good thing with little 

consideration of alternative arguments?   

The theme of the Centre is “we’re changing the world together”.  It is left to readers to 

determine whether or not they believe that the world has been changed for the better through 

the Schlegel family’s largesse to colleges and universities and involvement in the “social issue” 

of aging. 

 

Schlegel, the Ontario Government, and Conestoga College: A P3 Arrangement? 
 
Infrastructure Ontario boasts “a made-in-Ontario approach to delivering large, complex public 
infrastructure projects. Public-private partnerships (P3) leverage the expertise and 
competitiveness of the private sector to successfully expand, modernize and replace Ontario's 
aging infrastructure.” (Infrastructure Ontario, n.d.) 

The Ford-appointed COVID-19 Long Term Care Commission essentially recommended this 
approach for long term care.  What the Commission said in its report is telling: 

“In Ontario, the province has used Infrastructure Ontario to craft a host of innovative 
solutions that allow public infrastructure to be built with private funds. The province has 
privately funded hospitals, courthouses and light rail systems, to mention just a few. Under 
P3s, provincial ministries and/or project owners establish the scope and purpose of a project, 
while design and construction work is carried out - and often financed - by the private sector. 
Typically, only after a project is completed will the province complete payment to the private-
sector company. In some cases, the private sector will also be responsible for the maintenance 
of a physical building or roadway. For some very complex projects, there are situations where 

https://www.facebook.com/SchlegelCentre/?__cft__%5b0%5d=AZXHQvF-LRr6Xsgx5d_7nm0qHkZ1UTA51TNMIm4l6XjSO5JjmDvM24BGOFXGtYjHmSGavX1DBbr1XOUBjx1KGqcKKwxyY4s929xuhajaL2zLgGYYj1Zuh3JsbbzKRMyGQvOl5Hn32FElckPywkmhy_3xIA3q_DPs_l8hbtnbvEjJkw&__tn__=-UC%2CP-R
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even after extensive planning and due diligence, there remain significant risks that are 
difficult to quantify or manage in advance of a project beginning.  In cases like this, the 
partnership may require the public and private partners to share such risks (for example, an 
Alliance model).  Overall, Ontario's P3 approach allows projects to be delivered more 
efficiently and more cost effectively than traditional procurement. P3 also protects taxpayers 
from cost overruns by transferring project risks to the party with the expertise, experience 
and ability to handle that risk best” (LTC Commission Final Report, 2021:77). 

The Conestoga/Schlegel deal meets the criteria the Ford government and its Commission want 

to promote.  There are likely more of these “arrangements” on the horizon where colleges are 

concerned, since they possess land both the government and the long term care sector want, 

and credibility that both need.  Since colleges are currently in a cash pinch because of the 

pandemic, is it now more likely that they will accept these kinds of arrangements? 

A look at the Ford government’s press release on the Conestoga, Wilfrid Laurier, Schlegel deal 
confirms this possibility. 

“The Ontario government is supporting the expansion of postsecondary education and long-
term care in Milton. The Milton Education Village will include new campuses for Conestoga 
College and Wilfrid Laurier University, as well as space for a new Schlegel Villages long-term 
care home. The area also includes room for a potential hospice, residential housing and a 
village core with a mix of commercial and retail uses.  “The Milton Education Village 
demonstrates the importance of partnerships and the power of the Ontario spirit in building 
strong and safe communities,” said Premier Ford. “Our government applauds the 
collaborative approach taken by Conestoga College and Wilfrid Laurier University to expand 
their respective campuses. The fact that we are also delivering a Schlegel Villages long-term 
care home and potential hospice is a testament to the leadership of Parm Gill and the entire 
Milton community” (Government of Ontario, June 17, 2021). 

It would appear that colleges, especially those with expansion plans, are now definitely in the 

cross hairs of the government for these kinds of P3 projects with the long term care industry. 

Revera and York University – A Long Time “Partnership” 

In 2014 York University and Revera were “pleased to announce” their memorandum of 

understanding “to form a research and education partnership in the area of aging with their 

first joint undertaking being the “creation of a specialized Director of Care Certificate in Clinical 

Leadership” in order to credential “leadership for Registered Nurses who hold or aspire to hold 

the role of Director of Care in a Long Term Care home” (Revera, 2014).  Revera admits it worked 

closely with York on curriculum development.   

So how did that work out?  Was there good clinical leadership in Revera’s facilities during the 

pandemic after this program had been in existence for six years?   Presumably effective “clinical 

leadership” would mean good infection prevention and control procedures. 
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Revera had the second highest death rate per resident population of all the large corporations 

in Ontario, barely surpassed by Sienna (Mancini et al, 2020).   

This record appears to speak for itself about the efficacy of the “clinical leadership” at Revera 

and across this sector during the pandemic. 

peopleCare Communities and Trent University 

In March of this year another long term care company peopleCare Communities partnered with 

Trent University building one of its new long term care institutions on the University’s Symons 

Campus.  It’s goal?  To “advance research on aging and enhance student learning through 

creation of a new long term care home.” (Trent University, March 18, 2021)  The Conservative 

MPP for the area was pleased to announce that peopleCare Communities was awarded the 

license to build a new 224 bed institution at Trent in a land lease arrangement.  The agreement 

was considered “groundbreaking” allowing a for-profit long term care company and a university 

“to collaborate on programming, experiential learning and research that will benefit seniors, 

and the long-term care sector for years to come.”  The CEO of peopleCare saw it as an 

opportunity “to work with another leading and innovative organization like Trent University to 

bring teaching, research, clinical best practices and intergenerational connections to life 

through this exciting collaboration.”  This “arrangement” will provide clinical learning 

opportunities for nursing students and those in social work, kinesiology and other programs at 

Trent in an effort to spawn future healthcare leaders (Davis, 2021).   

39 residents and 32 staff became infected at peopleCare’s Tavistock facility, and 7 residents 

died (Colgan, 2021).  Middlesex Terrace, another peopleCare facility in the London area had  

155 cases, including 75 residents and 80 staff. “It is also where 19-year-old Yassin Dabeh, one of 

Canada's youngest COVID-19 related deaths had been working as a cleaner” (Taccone, 2021). 

peopleCare Oak Crossing in London had two separate outbreaks during the pandemic (CBC 

News, 2020). 

It is easy to see how the long term care industry plans to shape the orientation of a new 

generation of “healthcare leaders” to accept institutional models of care for older and disabled 

adults that are considered outdated and substandard in the rest of the world.  This represents a 

continuation of Canada’s “outlier” status in funding a financially and morally unsustainable 

model of caring for older adults (Drummond et al, 2020; Knapp et al, 2021) while ensuring its 

continuation through the education of a new generation. 

For-Profit Long Term Care Facilities Provide Placements for Students 

Many colleges rely on long term care company facilities to provide placements for their 

students.  One example raises an important question – are long term care facilities the kinds of 

placements to which students should be sent?  What kind of “education” and “field training” is 

actually provided there, especially in facilities with very troubled histories?   
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George Brown College says on its website that it places students in a number of long term care 

facilities including: 

Altamonte Long Term Care Facility - subject of a class action lawsuit because of its high 

infection and death rate as well as the subject of a damning military report that detailed 

inadequate nutrition, pressure ulcers, allegations of abuse and neglect, residents left bed 

bound for weeks, poor clinical skills demonstrated by agency staff, extreme short staffing, lack 

of wound care supplies, arguments between staff etc.4 (Goodfield, 2020; );  

Casa Verde (now Downsview Long Term Care Centre currently under management by Humber 

River Regional hospital) - where a double murder took place (CBC News, 2001; Office of the 

Chief Coroner, 2006)  , and where the military report claimed that 26 residents died of 

dehydration. “26 residents died due to dehydration prior to the arrival of the CAF team due to 

the lack of staff to care for them. They died when all they [needed] was 'water and a wipe 

down.’" (Cross, 2021), and where care related problems have been an issue for years.5  This 

facility is currently under investigation by the Coroner’s Office and the Inspection Branch 

(Beattie & Reddekopp, 2021);  

Extendicare - multiple sites - Extendicare had the fourth highest death rates in the province 

during the pandemic, and several of the facilities it owned or managed, including two with the 

highest death rates in the province – Orchard Villa and Tendercare, had to be operated by 

hospitals by order of Medical Officers of Health.  (Mancini et al, 2020);  

Kennedy Lodge – operated by Revera - where 29 residents died of COVID-19 – Revera facilities 

had the second highest death rates during the pandemic. (Aguilar, 2020l Mancini et al, 2020);  

Leisurewold - multiple sites - now Sienna - is listed as having the highest death rates in Ontario 

(Mancini et al, 2020) and on it goes (George Brown College, 2021).  

George Brown is only one example.  Other colleges and universities also place students in long 

term care institutions as previously shown. 

All of this raises an important question for the public and potential post-secondary students. 

How much due diligence goes into colleges’ and universities’ decisions in determining what 

agencies and companies can provide quality placements suitable for student learning?  Are long 

term care facilities with poor inspection reports, high infection and death rates, that are the 

subject of a damning military report, and being sued for gross negligence by families of the 

dead considered suitable placements for students? 

                                                           
4 Please see Military Report https://www.macleans.ca/wp-content/uploads/2020/05/JTFC-Observations-in-LTCF-
in-ON.pdf 
 
5 Please see inspection reports - http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=1041&tab=1 
 

https://www.macleans.ca/wp-content/uploads/2020/05/JTFC-Observations-in-LTCF-in-ON.pdf
https://www.macleans.ca/wp-content/uploads/2020/05/JTFC-Observations-in-LTCF-in-ON.pdf
http://publicreporting.ltchomes.net/en-ca/homeprofile.aspx?Home=1041&tab=1
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Conclusion 

This analysis shows that the Ontario government, in concert with the for-profit long term care 

industry, is seeking to encourage P3 type partnerships with colleges and universities.  This has 

largely occurred under the radar with neither the press nor most systemic advocates expressing 

public concern about these arrangements. 

There are several benefits in this for the long term care sector – acquire land to expand bed 

counts and build more institutions; attempt to rebuild legitimacy and image by aligning with an 

educational institution; exert influence over the research and education (curriculum) delivered 

by colleges and universities; create a climate that potentially makes it more difficult for 

academics to criticize the industry and indoctrinate a whole new generation in the merits and 

appropriateness of institutionalizing the older generation and people with disabilities. 

Benefits also exist for the government – use land already owned by colleges and universities to 

support its agenda of institutionalizing older and disabled people by bringing more “beds” 

online; attempt to rebuild the legitimacy of its corporate LTC sector “partners” by linking them 

with colleges, universities, and hospitals, thereby seeking to reassure a jittery public that all will 

be well. 

Most colleges and universities, in principle, subscribe to human rights as set out in the United 

Nations Universal Declaration of Human Rights (1948) and to the principles of social justice.  

Long term care institutions - the most restrictive way to provide services to older adults and 

people with disabilities - are in conflict with these basic principles (Knapp et al, 2021).  It is 

therefore questionable whether or not interventions that significantly restrict personal freedom 

warrant special scrutiny.  Would they even pass Canada’s Charter of Rights and Freedoms with 

respect to equal protection and due process (Kohn, 2012)? This raises the question for colleges 

and universities - is engaging in partnerships with partners whose activities and objectives 

appear to be in conflict with these principles a worthwhile pursuit, irrespective of the financial 

rewards? 

The benefit to colleges and universities is that the long term care sector, rich in cash, will fund 

various student awards, research activities, and specialized centres and institutes. 

The question becomes – at what cost?  With older adults still being mass institutionalized, and 

students not being encouraged to think critically about whether or not that is a good idea, is 

this scheme actually serving the public interest? 
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